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What good is an idea if it remains 
an idea? Try. Experiment. Iterate. 
Fail. Try Again. Change the World.



It is pleasure to note that team
IntelliSmart has decided to put in place
this regular newsletter, which would
be trying to deliver the buzz around
Smart metering, the power sector and
pursuit of IntelliSmart in contributing
to the digitalization of the sector.

The sector is passing through by far the
most happening times with strong
headwinds and tailwinds around.
While prevalent pandemic situations
have exposed the financials of Discoms
to further risk, the strong policy and
regulatory interventions on
digitalization of the sector are poised
to contribute to the improvement of
financial and operational efficiencies.
Discoms in general are facing three key
challenges which leave them under no
options other than now making
systemic shift in their business model.
These three forces are, drive on
decarbonization leading to consistently
increasing renewable penetration,
consumers seeking quality power and
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strong regulatory pressures to reduce
the losses.

Past efforts of the governments to
reduce losses have still left more to be
done. Clearly, now the drive is towards
attracting private investments,
introducing digitalization and changing
business model and empowering
consumers with the choices of selecting
the service providers. The proposed
Electricity Amendment bill, the
Reforms based and Results linked
Scheme for revamping distribution and
commitments made under National
Electricity Policy are the pieces of
robust policy interventions in this
regard, indicating the possibilities of
much desired changes we would see in
near future for the betterment of the
sector.

I wish all the best to the team
k-Xchange in taking this pursuit of
publishing this excellent newsletter
regularly.

Smart Meter- A one stop medicine for ailing Discoms

Smart meter market across the globe has seen fair bit of development but

penetration in India has been still in the nascent phase. With growing per capita

electricity consumption in India and higher ingress of renewable energy coupled

with concept of prosumers breaking grounds in India, going smart meter way

remains the imperative. This shall serve a big milestone for Indian power

distribution utilities in departing from legacy of interoperability issues of MBC (i.e.,

metering, billing & collection) which has led to massive commercial losses for them.

Along with, the launch of SMNP (Smart Meter National Programme) the gaining

impetus for promoting smart cities shall augur well smart meter’s being infused at

all application levels. The key shall be enthusing penetration in the residential

consumers category for smart meters to replace the conventional meters.

SMNP to push 250 
million smart 
installations in the 
country in coming few 
years which shall be 
duly aided with Budget 
2021 planned outlay 
for Discoms being 
bailed out financially



NEWS UPDATES (16.06.21 to 07.07.21)

TSERC has issued a notification for implementing the TSERC (Smart
Grid) Regulation, 2021 (Date: 30.06.2021)
DISCOMs to constitute a smart grid cell within three months of the
regulation being notified. The smart grid cell would be responsible for
formulating and implementing smart grid programs and baseline study
and development of data.
Source: Mercom India

Electricity (Amendment) Bill likely to be introduced in Monsoon session
(Date: 29.06.2021)
The Electricity (Amendment) Bill 2021, which enables consumer to
choose from multiple service providers as in the case of telecom
services, is likely to be introduced and pushed for passage in the
monsoon session of Parliament beginning in July 2021.
Source: Economic Times

Indore: Discom set to introduce Bluetooth enabled meters (Date:
29.06.2021)
MPPKVVCL will use the in-house mobile application to collect readings
from Bluetooth-enabled smart meters. The meter reader would have to
come in around 40-meter radius of the Bluetooth meters to record
consumption reading through a mobile-based in-house application.
Source: Times of India

CSML is installing smart meters for KSEB (Date: 25.06.2021)
The Cochin Smart Mission Ltd has completed installation of 8,039 smart
meters for KSEB. CSML is the first agency to swap the traditional meters
with smart ones for the KSEB in the state.
Source: Times of India

HPL to implement Narrow Band - IoT based Smart Meters in Delhi
(Date: 22.06.2021)
HPL’s inhouse developed smart meters are both 4G and 5G compatible
and offers a dedicated channel and is free from obstructions caused due
to congestion in the public network.
Source: Business Standard

TSSPDCL planning to install smart meters in Hyderabad (Date
17.06.2021)
Meters are planned to deployed under central scheme Atal Distribution
System Improvement Yojana (ADITYA). NOD from central government is
pending.
Source: Express News Service

3

OTHER UPDATES:

➢ The Ministry of Power has 
allowed Discoms to terminate 
or continue drawing allocated 
power from a project that has 
completed 25 years of 
operations

➢ Chandigarh Electricity 
Department privatisation green 
signaled as Supreme Court 
stayed the Punjab and Haryana 
high court’s May 28 order in 
which it had stayed the 
privatisation process.

➢ Mhow, a city in Indore is set to 
become the state’s first city to 
have 100% electricity 
connections equipped 
with smart meters.

➢ EESL's wholly owned subsidiary 
Convergence Energy Services 
has resumed distribution of 'LED' 
bulbs as part of its Gram Ujala
Scheme in villages of Uttar 
Pradesh and Bihar.

➢ Govt launches ‘green tariff’ 
policy providing freedom to 
consumer to choose green 
energy instead of coal-generated 
electricity.

➢ Green Hydrogen under 
Renewable Responsibility (RFO) 
will be mandated to feed the 
bulk buyers such as Discom, 
open access consumers and 
captive generators.

➢ Japan has pledged to offer $10 
billion financial aid for 
decarbonisation projects in Asia.



INFOCUS - REVAMPED SCHEME

Recently, cabinet committee on economic affairs

approval on 30th June 2021 which was initially

announced in the Union Budget for FY 2021-22.

Objectives of the scheme are:-

Scheme shall remain in force upto FY 2025-26

and envisages result linked financial assistance to

the Discoms. Annual appraisal of Discom

performance against identified performance

targets shall be undertaken. Discoms mandated

to score atleast 60% marks and clear a minimum

bar in respect to certain parameters to be able to

be eligible for funding against the Scheme in that

year.

REC and PFC are the nodal agencies for

implementation of the scheme. Total outlay

approved in the scheme is INR 3.03 Lakh Crore,

with an estimated Central Government grant of

INR 97,631 Crore. Disbursement of Central grants

to Discoms is subjected to meeting reform

related milestone.

Scheme focusses on consumer empowerment

through prepaid smart metering to be

implemented in Public-Private-Partnership (PPP)

mode.
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Reduction of AT&C losses to 12-15% by 
2024-25

Developing Institutional Capabilities for
Modern DISCOMs

Reduction of ACS-ARR gap to zero by 
2024-25

Improvement in the quality, reliability, 
and affordability of power supply

Point of View

While the Ministry aims at installing 250 million

smart meters during the scheme period, in first

phase priority would be given to (i) all Electricity

Divisions of 500 AMRUT cities, with AT&C Losses

> 15% (ii) all Union Territories (iii) MSMEs and all

other Industrial and Commercial consumers (iv)

all Government offices at Block level and above

(v) other areas with high losses. It is targeted to

install approximately 10 crore prepaid Smart

Meters by December, 2023 in the first phase.

Other focus areas include solarization of

agricultural feeders, system metering at feeder

and Distribution Transformer (DT) level,

Modernization of Distribution system in urban

areas, System strengthening in rural and urban

areas.

Reforms-based Result-linked Power Distribution Sector Scheme

Scheme augurs well for all players 
across value chain especially financially 
stressed Discoms.

1

Focus on smart metering is a game 
changer ratified by results/benefits 
being realized in existing projects.

2

Time bound result linked efforts shall 
ensure better control and act as 
precursor to ‘perform or perish culture’ 
in Discoms.

3

Rigorous monitoring at micro levels will 
be required by the Discoms to 
prudently check its weak area.

4

Promotion of futuristic digital initiatives 
shall ensure development of robust, 
efficient and vibrant power sector.
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Key Development Under Smart Meter Programme - June 2021

5

➢ ~78 Lakh of Existing Project

➢ ~17 Lakh meters installed

till 30th June 2021.

➢ Uttar Pradesh has achieved

98% bill reads in HES/MDM

in June 2021.

➢ UAT 6 modules out of 7,

completed in Haryana

➢ Onboarded Reliance Jio as

TSP for providing 4G

services in Bihar

➢ 2G PoC with Airtel in Uttar

Pradesh & NDMC

➢ Goa POC successfully

deployed.

Haryana
2.8/10

NDMC

Rajasthan

A&N

Bihar
UP

0.6/0.64 

0.14/2.9 

11.5/40 

1.5/23.5 

0.5/0.76 
Achievement/ Target 

Legend:

QHSÈ and Ethics awareness Programme through Tool box talk

With the objective to enhance the awareness of
Quality, HSE and Ethics requirements for carrying
out field activities, IntelliSmart has initiated a
focused drive on toolbox talks where everyday the
field supervisors guide the field technicians on the
following:

• Required behavior while interacting with
customers.

• Quality Checks and controls required while
carrying out filed activities like CI, MI and O&M

• Safety measures to be taken

This drive is being led by State heads, city in-
charges and QHSE team and has been initiated in
cities of Bihar, Rajasthan and Haryana and soon will
be rolled out in all the cities where we are
executing smart metering program
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New Team Members

Sumit Grover
Chief Financial Officer
DOJ: 4th June 2021

Rishi Singh 
BD and Policy 
Manager
DOJ: 2nd June 2021

Brijesh k Singh 
Sr. HR Manager
DOJ: 7th June 2021

Arushi Singh 
O&M Executive
DOJ: 7th June 2021

Events and Recognition

Employee of the Month, May 2021 

Ravi Kumar Suraj 

Project Mgt Officer - Delhi

Arushi Singh
O&M Executive

Team of the Month, May 2021 
KESCO - Kanpur  

Ashish Singh
Discom Manager 

KESCO

Ankush Singh
Engineer Kanpur

Spot Award May 2021 

Surjit Singh
Project Planning Officer

Mohd Imtiyaz
AMI Integration Manager

Swatantra Pathak
Operations Officer

Ramesh Chandra
Operations Advisor

Praveen Yadav
IT Head- JdVVNL
DOJ: 14th June 2021

Saurabh Chakrabarty
Discom Manager 
PVVNL
DOJ: 16th June 2021

Satrajit Majumdar
State PR Lead
DOJ: 1st July 2021

Souhel Khan
Operation Manager 
NDMC
DOJ: 5th July 2021

Jatin Rai
Strategy Manager
DOJ: 5th July 2021

Congratulations to all 
the winners!!!



Disclaimer
This material has been prepared by Intellismart and contains proprietary and confidential information. This
material may contain information sourced from publicly available information or other third party sources.
Intellismart does not independently verify any such sources and is not responsible for any loss whatsoever
caused due to reliance placed on information sourced from such sources. The information contained in this
material is intended solely for you. Any disclosure, copying or further distribution of this material or its contents
is strictly prohibited.

Happy to hear from you….
Newsletter is meant to share updates, case studies, success stories and experiences with various stakeholders
on a regular basis. For any suggestions/queries, please write us to -

Anupam Shrivastava
Head- BD and Policy Advocacy
Intellismart Infra
anupam.shrivastava@intellismartinfra.in
+91- 8978885593

Rishi Singh 
Manager- BD and Policy Advocacy
Intellismart Infra
rishi.singh@intellismartinfra.in
+91- 9643265025

Intellismart Infra
IntelliSmart Infra is a joint venture company of EESL (Energy Efficiency Services Limited, A Joint venture of PSUs
of Ministry of Power, Government of India) along with NIIF (National Investment and Infrastructure Fund, a
Government of India backed fund). It is responsible for enabling implementation of Smart meters across the
country. The focus of IntelliSmart is to drive efficiencies for DISCOMs, improve revenue management, increase
billing efficiency and consumer satisfaction. With our vision of creating a digitalized & resilient power sector,
through innovative technological solutions, IntelliSmart Infra is well placed to determine future of
infrastructure.

Website 

https://intellismartinfra.in/

LinkedIn
https://www.linkedin.com/company/i
ntellismart/

Twitter
@Intelli_Smart

Email
newsletter@intellismartinfra.in

Solve this Riddle.. 

Which City I am?

Send us your entry at 
newsletter@intellismartinfra.in

I am a 10 letter Indian City

4,5,6 letter is an educational degree

10,6,9 is a part of our face

1,2,4,5 is used for hair

5,6,7 is used in Cricket

1

2

3

4
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